AEU NT Strategic Plan 2025-28

Our Values
· Voice
· Solidarity
· Integrity

Our Vision
· A valued and respected professional workforce
· Schools and institutions that are resourced for success
· Equity, justice and safety in every school community
· A fair and sustainable future beyond our classrooms




Our Values
Voice
We are a democratic, member-led union. Our power comes from strong sub-branches, confident representatives, and members who are equipped to participate in all levels of decision making and activism.
Solidarity
We turn collective voice into power. Our campaigns are grounded in the lived experience of educators, shaped by democratic decisions, and strengthened by member organising, professional expertise, and public advocacy.
Integrity
We are a well-governed, future-ready union. We provide high-quality individual support, grow and serve our membership, and maintain efficient systems for communication, organising, and accountability.

Our Vision
A Valued and Respected Professional Workforce
We campaign for secure jobs, fair pay, and manageable workloads that reflect the realities of education in the NT, and restoring trust in the system by embedding educator expertise at every level of decision-making and reform.
Schools and Institutions that are Resourced for Success
We fight for funding models that reflect the real costs of education in the Territory, ensuring every school and TAFE has the staff, resources and infrastructure they require to deliver programs that meet the needs of learners, via models appropriate to their context.
Equity Justice and Safety in Every Learning Community
We advocate for schools, workplaces and communities that are safe, inclusive, and culturally responsive, where systemic racism is addressed, local leadership is centred, and wellbeing, belonging, and sustainable workforce strategies are non-negotiable.
A Fair and Sustainable Future Beyond our Classrooms
We stand for basic human rights for all and an education system that enables learners to thrive in a changing world, equipping them to take part in shaping the decisions that affect the things they care about.


Our Goals: Voice

Activate Sub-Branches as the Foundation of Union Power
Support every sub-branch to elect reps, build local organising capacity, and provide training and peer support that empowers them to lead union activity in their workplace.

Expand Member Voice Across All Sectors and Settings
Grow member engagement and leadership in under-represented parts of our profession by establishing inclusive pathways to participation in union structures.

Strengthen Regional Councils as Place-Based Democratic Structures
Ensure Regional Councils are active, well-supported, and equipped to lead local organising and advocacy, represent their region’s voice, and strengthen the democratic connection between sub-branches and union leadership.

Embed Democratic Voice in Union Decision-Making and Campaigns
Create strong, transparent systems that ensure members’ motions, input, and feedback meaningfully shape our union’s policies, campaigns, and strategic direction.

Strengthen the Voice of Aboriginal Members Within the Union
Review and reform our union structures to ensure Aboriginal members’ voices are central to decision-making, building a union that reflects the values of cultural safety, self-determination, and collective power.


Our Goals: Solidarity

Run Strategic, Impact-Focused Campaigns
Coordinate high-impact campaigns that reflect Branch Conference decisions and deliver tangible improvements in pay, conditions, and professional respect.

Build Member-Led Campaign Structures and Leadership
Grow our collective power by organising and supporting members to lead actions and take on campaign roles.

Make Campaigns Inclusive and Culturally Safe
Consult widely to design campaigns that reflect the diversity of the NT educator workforce, including First Nations members, support staff, and those in remote and rural settings.

Participate in the Conversations that Matter to Members
Work with the broader union movement to amplify the voices of our members in debates that affect them and the communities they serve.


Our Goals: Integrity

Grow Membership Through Visibility, Value, and Engagement
Increase membership across all sectors by demonstrating union impact, engaging members in campaigns, and strengthening onboarding and retention systems.

Deliver High-Quality Individual Support and Collective Advocacy
Provide timely industrial advice and case management to individual members, while supporting reps to resolve issues locally and collectively wherever possible.

Maintain Strong Governance, Financial Sustainability, and Compliance
Meet all governance obligations, ensure financial sustainability, and invest in systems and infrastructure that strengthen organising and operational delivery.

Increase Union Power Through Resource Growth and Sustainability
Strengthen the union by securing core membership revenue and pursuing diversified, ethical income streams that support long-term goals.











Strategic Framework: Voice
We are a democratic, member-led union. Our power comes from strong sub-branches, confident representatives, and elected structures that amplify members’ voices to determine our direction.
	Activate Sub-Branches as the Foundation of Union Power 

	Expand Member Voice Across All Sectors and Settings 

	Strengthen Regional Councils as Place-Based Democratic Structures
	Embed Democratic Voice in Union Decision-Making and Campaigns
	Strengthen the Voice of Aboriginal Members Within the Union

	1.1  Support all sub-branches to elect a workplace representative, with targeted outreach to low-density sites.

	2.1  Identify workplaces and sectors not engaging with existing union structures,  such as TAFE, corporate offices, and among relief teachers and support staff,  and find ways to connect with these members.

	3.1  Convene each Regional Council at least once per term, providing support where needed to increase sub-branch engagement.

	4.1 Maintain an up-to-date record of Branch Conference, Branch Executive and Regional Council Decisions, and trends in member cases and report regularly on implementation progress to Branch Executive, Regional Councils, Staff and members.
	5.1  Work with Aboriginal union leaders and reference groups to seek involvement from Aboriginal members in the development of all relevant policies and campaigns.


	1.2  Identify workplaces not yet structured as sub-branches and develop tailored strategies for recruiting and organising in them.

	2.2  Develop flexible models for union activity to suit diverse work environments, and support members in these sectors to participate in leadership pathways including Branch Conference, reference groups, and Regional Councils.
	3.2  Fill positions on all Regional Executives and deliver timely induction and leadership training to their members.

	4.2  Produce clear and concise statements of Branch policy on matters of importance to members.

	5.2  Establish and resource pathways for Aboriginal leadership within the union, including mentoring, training, and representative roles.


	1.3  Plan and deliver a calendar of rep training each year, aligned with current priorities and offering something for all reps, whatever their level of experience.
	2.3  Set measurable targets for increasing participation from under-represented sectors, and share annual progress and member stories to build visibility and engagement.
	1.3.3  Support each Regional Executive to lead or contribute to campaigns on locally relevant issues, and maintain two-way communication with both Branch Executive and sub-branches.
	1.4.3  Increase member participation in union elections, surveys, and Conference year on year.

	5.3  Review Branch structures and rules to ensure the voice of Aboriginal members is well represented at all levels – Sub-Branch, Region, Branch Executive, and Branch Conference.

	1.4  Establish mentoring pathways and peer learning communities to build confidence, foster collaboration, and share knowledge between new and experienced reps.

	2.4 Develop a suitable model for seeking member voice through committees, reference groups and working groups that will advise Branch Conference, Officers and Executive on matters of significant importance.
	
	
	


Strategic Framework: Solidarity
We turn collective voice into power. Our campaigns are grounded in the lived experience of educators, shaped by democratic decisions, and strengthened by member organising, professional expertise, and public advocacy.
	Run Strategic, Impact-Focused Campaigns

	Build Member-Led Campaign Structures and Leadership

	Make Campaigns Inclusive and Culturally Safe

	Participate in the Conversations that Matter to Members


	1.1  Anchor campaigns to Branch Vision, Conference decisions and motions from sub-branches and regions. 
	2.1  Support members to network across schools and regions to undertake actions and campaigns on issues that matter to them.

	3.1  Develop and adapt campaigns to target the areas of deep inequity experienced by Aboriginal, women, LGBTQIA+, and other such marginalised groups of members.
	4.1 Provide avenues for members to have a strong voice in public debates to hold governments and employers to account.


	1.2  Evaluate all campaigns against predefined impact measures.

	2.2  Equip reps and activists to lead campaign activities through coaching and resources aligned with the union’s broader rep development strategy.

	3.2  Conduct targeted consultation with Aboriginal Members, support staff, women, and remote, rural, and integrate their feedback throughout the campaign cycle.
	4.2 Position the AEU NT as a trusted and influential public voice by strengthening media engagement, messaging, and alignment with union values.


	1.3 Develop communications that publicise campaign goals and celebrate member wins.

	2.3  Increase member participation in campaign events, actions, and communications across all regions and employment categories year on year.
	3.3  Ensure all campaign materials reflect the full range of roles, cultural contexts, and educational settings across the NT.

	4.3  Monitor news and announcements from employers and governments for issues relevant to our vision and important to our members, and issue timely responses through media that will maximise their impact. 

	1.4  Produce evidence-based reports and submissions that support our key campaign issues.

	2.4   Leverage member skills and interests to support campaign activities, research, data analysis.
	

	4.4  Build relationships with affiliated and other values-aligned organisations to promote solidarity and amplify our message.

	1.5 Align campaign goals with projects, reviews, reforms and reports currently being conducted by internal and external stakeholders.

	2.5 Embed member voice in meetings with stakeholders, enterprise bargaining and other industrial activities.
	
	4.5 Seek opportunities to raise issues that matter to members through stakeholder meetings with Territory and Commonwealth Governments, OCPE, DET and others.




Strategic Framework: Integrity
We are a well-governed, future-ready union. We provide high-quality individual support, grow and serve our membership, and maintain efficient systems for communication, organising, and accountability.
	Grow Membership Through Visibility, Value, and Engagement
	Strengthen Communication and Union Culture

	Deliver High-Quality Individual Support and Collective Advocacy
	Maintain Strong Governance and Compliance

	Increase Union Power Through Resource Growth and Sustainability

	1.1  Set targets for the significant level of growth needed in order to properly expand our voice and strength.
	2.1  Build communication rhythms between members, sub-branches, staff, and Branch Executive to keep connection and trust strong.
	3.1  Ensure all members can access timely support that builds their confidence and capacity to resolve workplace issues individually and collectively.
	4.1  Align all plans, proposals and reports to our strategic goals and key actions to ensure consistency of approach and reflective practice.
	5.1  Implement member journeys for recruitment, support, missed payments and resignation to ensure that no member or potential member falls through the cracks.

	1.2  Identify workplaces with low membership density and establish site-specific recruitment targets and strategies.

	2.2 Develop and implement a communications plan aligned with the Strategic Plan, setting clear objectives, target audiences, and key messages to guide internal and external communications.
	3.2  Invest in staffing and professional development to strengthen the union’s capacity to provide high-quality individual case support.

	4.2  Ensure all audit, compliance, and reporting requirements are completed on time each year to ensure full transparency and accountability.

	5.2  Ensure all members are paying the correct fees through monthly income reconciliation, regular classification updates, and timely application of fee increases.

	1.3  Implement sustained retention and re-engagement strategies to secure our current membership base.
	2.3 Investigate and implement contemporary, interactive communication models that reach members and potential members where they are at.
	3.3  Invest in avenues for members and staff to access external expertise and support when needed.
	4.3  Develop and regularly review Branch policies and procedures to ensure transparency, efficiency, and relevance.
	5.3  Invest in digital systems and infrastructure that streamline internal operations and enhance organising capacity.


	
	2.4  Promote a culture of pride, recognition, and belonging through storytelling and visible celebration of member contributions.

	3.4  Identify patterns in member experiences that present opportunities to organise and address systemic issues through collective action.

	4.4  Evaluate the effectiveness of budgets in achieving organisational goals.

	5.4  Seek in-kind support and cost-sharing arrangements with AEU Federal, Unions NT, other AEU Branches, and aligned organisations to reduce duplication and strengthen collective capacity.

	
	2.5  Proactively seek feedback from members, both directly and through sub-branches and regions, with regular tracking of member perceptions on influence and transparency.

	3.5  Build a digital library of training modules, guides, and fact sheets that equip members and reps to take action in their worksites, and regularly review these to keep them up to date with employer policies and procedures.
	
	5.5  Explore and expand values-aligned sources of revenue through sponsorship, grants and other opportunities.



